City of London: Projects Procedure Corporate Risks Register

Project Name: |PSTN Replacement PM's overalll \\ o diym CRP requested| o 50,000 o KL 30 RpeplREle(
risk rating: this gateway unmitigated risk
Unique project identifier: | Pv12345 Total es""‘(“;ffﬁcs‘l’(jf £ 2,500,000 [Totol CRP used o] ¢ - |Average mifigated 00 Closedliiske|

General risk classification Mitigation actions Ownership & Action

Risk Gateway Category Description of the Risk  Risk Impact Description  Likelihood Impact ~ Risk  Costed impact pre- Costed Risk Confidence in the Mitigating actions ~ Mitigation Likelihood Impact  Costed Post- CRPused Use of CRP Date Nai Risk owner  Date Comment(s)
) Classificatio Classificatio score mitigation (£) Provision requested  esfimation cost(s)  Classificat Classificat impact post- Mitiga fo date raised  Departmental (Named
n pre- n pre- Y/N fon post-  ion post-  mitigation (£) Risk Officer or
mitigation  mitigation mitigation mitigation Manager/  External Realised &
Coordinator ~ Party) moved to
o
Inifiate early
engagement with CRP will be used fo
.« |This could cause delays suppliers. Collaborate extend the|
There may be more sites ; "
(4) Confractual/ |and connections fo depending on Y - for mitigation with property and contract with the Nishat
R |2 f ! availability of the PSTN  |Possible | Minor 3 £150,000.00 8 - Fairly Confident confract managers fo | £35,000.00 £35,000.00 £000|  supplier, fo cover|
Partnership audit than originally costs conir < Faruque
consultant, as well as identify the addifional
planned. financial implications. connections currently connections and|
being funded by the sites.
business.
Conduct a thorough
resource planning
exercise upfront. This CRP will be used fo
e discovery period | T Project may have fo - wouldinvolve cross charge )
R2 |2 (2) Financial may fake longer fhan | n@nce addifional Possible | Minor 3 £5000000| Y formifigation g ¢ confident estimating the required| ¢ 36 oo £15,000.00 £0.00 infernal Nishat
ool pomnad resources for a longer costs resources and fheir programme Faruque
period durafion based on resource agains|
realistic project the project budget.
timelines and potential
delays.
R3 £0.00) £0.00 £0.00 £0.00
R4 £0.00) £0.00 £0.00 £0.00
RS £0.00) £0.00 £0.00 £0.00
Iﬁ £0.00) £0.00 £0.00 £0.00
[r7 £0.00) £0.00 £0.00 £0.00
RS £0.00) £0.00 £0.00 £0.00
RY £0.00) £0.00 £0.00 £0.00
RI0 £0.00) £0.00 £0.00 £0.00
RI1 £0.00) £0.00 £0.00 £0.00
RI2 £0.00) £0.00 £0.00 £0.00
RI3 £0.00) £0.00 £0.00 £0.00
RI4 £0.00) £0.00 £0.00 £0.00
RIS £0.00) £0.00 £0.00 £0.00
R16 £0.00) £0.00 £0.00 £0.00
RI17 £0.00) £0.00 £0.00 £0.00
RIE £0.00) £0.00 £0.00 £0.00
R19 £0.00) £0.00 £0.00 £0.00
R20 £0.00) £0.00 £0.00 £0.00
R21 £0.00) £0.00 £0.00 £0.00
R22 £0.00) £0.00 £0.00 £0.00
R23 £0.00) £0.00 £0.00 £0.00
R24 £0.00) £0.00 £0.00 £0.00
R25 £0.00) £0.00 £0.00 £0.00
R26 £0.00) £0.00 £0.00 £0.00
R27 £0.00) £0.00 £0.00 £0.00
R28 £0.00) £0.00 £0.00 £0.00
R29 £0.00) £0.00 £0.00 £0.00
R30 £0.00) £0.00 £0.00 £0.00
R3] £0.00) £0.00 £0.00 £0.00
£0.00) £0.00 £0.00 £0.00
£0.00) £0.00 £0.00 £0.00
£0.00) £0.00 £0.00 £0.00
£0.00) £0.00 £0.00 £0.00
£0.00) £0.00 £0.00 £0.00
£0.00) £0.00 £0.00 £0.00
£0.00) £0.00 £0.00 £0.00
£0.00) £0.00 £0.00 £0.00
£0.00) £0.00 £0.00 £0.00
£0.00) £0.00 £0.00 £0.00
£0.00) £0.00 £0.00 £0.00
£0.00) £0.00 £0.00 £0.00
£0.00) £0.00 £0.00 £0.00
£0.00) £0.00 £0.00 £0.00
£0.00) £0.00 £0.00 £0.00
£0.00) £0.00 £0.00 £0.00
£0.00) £0.00 £0.00 £0.00
£0.00) £0.00 £0.00 £0.00
£0.00) £0.00 £0.00 £0.00
£0.00) £0.00 £0.00 £0.00
£0.00) £0.00 £0.00 £0.00
£0.00) £0.00 £0.00 £0.00
£0.00) £0.00 £0.00 £0.00
£0.00) £0.00 £0.00 £0.00
£0.00) £0.00 £0.00 £0.00
£0.00) £0.00 £0.00 £0.00
£0.00) £0.00 £0.00 £0.00







